ST ANDREW’S CHURCH, MEONSTOKE AND CORHAMPTON CHURCH
PAROCHIAL CHURCH COUNCIL

An Open Meeting was held in St Andrew’s Church on Saturday 25th June 2011 to discuss the proposed renovation programme.

PRESENT:
Peter Mosse (Chairman), Paul Buxton, Joanna Buchanan, Jackie Brookfield, Za Rowe, David Ablitt, Cathy Mathews, Chris Maxse, Colin Whishaw, Pauline Quarendon, Martin ffrench-Constant, Edith Carver, Rosemary Brook, Patrick Bruce-Gardyne, Jenny Liardet, Guy Liardet, Anthony Provest, Stuart Holt, Sally Holt, Helen Mitchell, Lorna Allured, John Symes, Jane McCormick, Nicola Hulbert, Mark Mathews, Josephine Wilks, Hugh Lumby, Heather Buxton, Cait Horn, Michael Moody, Michael Hutchinson, Anne Morrice
Peter Mosse welcomed everybody.

1.
APOLOGIES:   Natalie Lumby, Yvonne Hutchinson, Lucy Fletcher, Andrew Fletcher.

2.
CORHAMPTON CHURCH.  Jackie Brookfield reviewed the items to be completed:

a. Interior Lighting.  Improve the lighting in the Organ loft, for the lectern and provide flexibility.
b. Exterior Lighting.  Improvement lighting outside the church with discreet lighting down to the A32.

c. A board for Prayer requests, and a stand for candles.

d. Water.  Bring water from a connection with New Cottages.

e. Small discreet kitchen at back of church.

The PCC held some money from the restoration in a Restricted Fund for Corhampton Church and the Friends of Corhampton Church would be asked to provide some financial support where they could.  The Chairman of the Friends reported that they already gave the PCC £1,500 per year towards the running costs, and paid for minor maintenance and improvements to the church.  He considered the Friends would support lighting improvements both inside and outside the church, but not water or the kitchen.
3. ST ANDREW’S CHURCH.

a. Peter Mosse explained that the Kairos Report had identified several areas for improvement and the appeal for ideas had generated a number of others.  The problem is that St Andrew’s Church is not used very much and there was a need to encourage people in.  There was now a large number of books available to borrow, plus a very successful “Drop In” on alternate Wednesdays.   All the ideas had been listed and assessed in 2 PCC meetings following the Kairos Report and some work had already been done.  The main pieces of work proposed were then presented, with a view to making the church easier to use and friendlier for visitors, which it was hoped parishioners would wish to take forward.  
b. West End:  Za Rowe

· Remove the pews between the Font and the door which would allow more room for Baptisms, easier access in and out of the door, room for people to meet over coffee after services and an open space to welcome visitors.  
· This would be linked to the children’s area by the removal of 2 rows of pews from the back of the church allowing people to move across the church between the two.

· The pews would be placed around the edges and reused elsewhere in the church.

· Stackable chairs would be purchased for the new spaces.  Storage for chairs would be considered in the overall plan.
c. North Side:  Jo Jo Buchanan.  
· The old Organ was being dismantled by Willis who would store it until it could be sold.  Options for the use of the space where the organ had stood were being considered but include pews for congregation and/or choir and re-siting the new organ.
· Small kitchen (hidden behind doors) in corner of Children’s Area.

· One Disabled lavatory in vestry/old kitchen area.

· Second Exit.  Only a matter of time before the Insurers require this, but proposed this would be through the present vestry/kitchen.
d. The Way Forward:  Paul Buxton explained that we had to decide what we were going to do and how we were going to do it.  A Steering Group of parishioners (not solely PCC members) would be set up to see it through reporting to the PCC.  The Steering Group would be responsible for setting out a clear strategy on how the proposals were to be achieved and how much they would cost, and with the Churchwardens arrange DAC Certificates, Church Architect and fundraising.
There followed a discussion:

· Stowage for chairs to be considered by the Steering Group.

· External Lighting had been discussed by the PCC and would be undertaken.

· Cost and Timescale.  
· At present the PCC is spending more money than it is receiving each year.  An increase in income is required just to cover the annual quota and running costs.  
· It was explained that some of the smaller items could be planned from legacies and regular fund raising but the kitchen/lavatory would require significantly more and might have to wait.
· An appeal for increased giving would be now be made but it was agreed that the pre-school was the priority for major fund raising in the village.
· Use.  It was important to accommodate the needs of new activities aimed at families and new comers, as well as nurturing the current worshippers.  (Retain existing customers as well as attracting new ones)
· A plan of the proposed alterations to the church would be drawn and displayed in the church.
· Considerable spiritual and material resources were required.  The immediate need was for people to join the Steering Group.

After the discussion, a show of hands was asked for indicate whether those present felt that in general they agreed with the proposal outlined at the meeting.
Those in favour 
23

Those against

 2

(5 parishioners had left before the vote)

Those undecided
 2

The outcome of the Open Meeting was that the renovation work described would proceed led by the Steering Group.  It was envisaged that this proposed work would be undertaken as and when funds were available
A summary of the list of all the items being considered is at Annex A. 
Signed: ………………………..

Dated: ………………………..

Distribution:  Church notice boards, PCC members and Bridge Website.

Annex A  -  List of Items which had been considered by the PCC at a meeting on 4th May 2011
	
	CORHAMPTON CHURCH

	C1
	Outside:

	a.
	Disabled ramp over entrance floor.

	b.
	Water.  Bring water from connection with New Cottages

	c.
	Lighting of Car Park.  

	
	Lighting along the path to the lychgate and the A32.   

	C2
	Interior

Improve the lighting: in the Organ loft, for lectern and provide flexibility (selective, dimmable etc.) 

	a.
	Kitchen facility at back of the church.

	b.
	Candles.   Place for prayer and to light candles.

	c.
	Sound System for hearing loops

	C3
	Things for the future:

	a.
	Footpath from A32.  Resurface 

	b.
	Disabled lavatory.   Unlikely to be feasible.

	c.
	Improve Heating


	
	ST ANDREW’S MEONSTOKE

	M1
	Interior

	a.
	Organ to be removed by Willis by middle of June 2011.

Options for best use of space to be assessed, including re-siting of orchestra, choir and new organ, restoring pews etc.

	b.
	Welcome space.  Create space by the entrance 

	c.
	Memorial Chapel.  Reinstate as quiet place for prayer and mid-week services.  Include facility for lighting candles

	d.
	Font.  Remove some pews to create more space around the font.

Create (Unmanned) welcome area for visitors

	e.
	2nd Exit.  Not H&S necessity currently but desirable, and may become insurance consideration.

	f.
	Provide single disabled lavatory

	g.
	Enhance Drop In/Children’s area.  Including options for storage space, kitchen

	h.
	Improve Kitchen facility.  

	i.
	Provide stackable chairs to replace any pews removed.  

	M2.
	External

	a.
	Lighting (interior)

	b.
	Outside lighting at Lychgate, up path, possibly up road (from Church Green). 

	c.
	Improve Car Parking.

	d.
	Improve Heating.  

	M3
	Other Items

	a.
	Reduce gulf between officials and congregation

	b.
	Uncomfortable pews

	c.
	Place to stack chairs

	d.
	Rebuild altar frontal holder in suitable place

	e.
	Make more room in front of pulpit/lectern

	f.
	Improve circulation space at rear

	g.
	Improve coordination of choir, organ, orchestra & congregation.

	h.
	Create socialising and refreshment area

	i.
	Bigger space for lectures & courses

	j.
	Replacing various pews by comfortable kneeler chairs


